
 The Internal Studio Model 
Project by project human centered innovation 

Beth Berrean, MBA, MLIS 
Deputy Director, Design & Discovery 
UCSF School of Medicine Technology Services Unit 
  11/15/18 



11/15/18 SOM Tech, Internal Studio Model 2 

Broad technology expertise 

Human centered approach 

Deep knowledge of the 
UCSF ecosystem 

About SOM Tech 

SOM Tech provides leadership  
and advocacy across the  
School of Medicine’s technology 
spectrum, from research to product 
development to data security.  



Who is SOM Tech? 
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We are technology advocates.  
Designers, developers, project 
managers, analysts, testers and 
security experts centered on 
building digital projects further, 
faster. 



Design and Discovery 
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Agile Development 
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Digital Product Development is Innovation 
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Digital Product Development 
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Digital Product Development 
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Digital Product Development 

Developing successful digital products in an academic medical center has 
particular challenges focusing on human needs, value and business goals 
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Minimum Viable Product 
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Minimum Viable Product 

Human Centered Design  
 is Innovation 
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Design helps 

1.  Make things tangible 
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Design helps 

1.  Make things tangible 

2.  Work for and with all 
stakeholders 
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Design helps 

1.  Make things tangible 

2.  Work for and with all 
stakeholders 

3.  Celebrate constraints 
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The Product Toolkit captures discovery process  
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Design and discovery to development 
§ Vision 

§ Value Statements 

§ Assumption Mapping 

§ Persona 

§ Storyboards 

§ Roadmap 
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Make things tangible 



ADAPT/ PACT 
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•  Funded research study 
to incorporate patient 
reported outcomes 
into regular clinical 
decision making 
 

•  Improve use of  PROs 
  

•  Use Electronic Health 
Records to import and 
display data 
 

•  Current MVP wire  



Initial insights from 
patient interviews 
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Patient focus group 2: diy prototypes 
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Provider focus group: diy prototypes 
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Vision Statement 
 

This (name of product) exists for (people who  

will benefit from the product) in order to  

(product’s positive impact).
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Vision Statement 
This PACT dashboard exists for Rheumatology 

patients and their clinical care team in order to  

enrich conversations around treatment 

decisions.
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Storyboards 
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Work for and with all 
stakeholders 
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Games & Quizzes: Sketches 
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Videos 
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Wireframes, Mock Ups  
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Celebrate Constraints 



Recognize 
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Developing a culture of recognition with technology 

Aggregated collection of existing 
programs and tools 
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Hard
 Easy


Meaningless


Meaningful


Awards 
Newsletters 

Visibility boards 

Thanks program 

Patient feedback 
Verbal 
Email 

Chatter 

Understand 
existing 
programs and 
behaviors 

Thanks/
Pride




Connect existing programs 
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Campaign


PHYSICAL

1:1
Cards/letters
Verbal

Email
Online resources

DIGITAL

Physical boards
Stand-ups
Newsletters

PUBLIC

Recognition
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Detailed 
Roadmap 
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Digital Product Development 

Developing successful digital products in an academic medical center has 
particular challenges focusing  on human needs, value and business goals 
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Digital Product Development is Innovation 
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Innovation is learning by doing 
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Tangible 

§  A living document 
present during 
standard Agile 
meetings  
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§  Promoting communal ownership of  information 

Collaborative 

Product Owners, PMs, BAs, Designers, Developers 
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§  Referenced during trade off  discussions 

Embraces Constraints 



Questions 

SOM Tech, Internal Studio Model 50 



SOM Tech, Internal Studio Model 51 

Resources 

§ SOM Tech: https://tech.ucsf.edu/ 
§ Roman Pichler’s Product Management Tools: 

https://www.romanpichler.com/tools/ 

§ Lean UX Intro: 
https://www.interaction-design.org/literature/article/a-simple-
introduction-to-lean-ux 
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Thank You! 
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